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Synopsis

Management and Leadership for Nurse Administrators, Seventh Edition provides professional
administrators and nursing students with a comprehensive overview of management concepts and
theories. This text provides a foundation for nurse managers and executives as well as nursing
students with a focus on management and administration. This current edition includes 15 chapters,
framed around the Scope and Standards for Nurse Administrators, American Organization of Nurse
Executive competencies, and current trends in healthcare management. The American Nurses
Credentialing Centera ™s focus on magnetism is also integrated into this edition, specifically on
transformational leadership, structural empowerment, exemplary professional practice, innovation
and improvement, and quality. Management and Leadership for Nurse Administrators, Seventh
Edition has a substantive focus on planning and managing evidence-based initiative, phases of
implementation, and evaluation methods within the context. Features: Real world examples Case
Studies with questions Learning Objectives Leadership Skills Professional Skills Knowledge of

Healthcare Environment Skills Future of Nursing: Four Key Messages
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Customer Reviews

This one one book that was required for my Masters program. | liked the content so much that |
came back and bought a copy to use in my professional development position at work. | have also
had coworkers read certain chapters that contain information that can help with the process of

implementing new procedures at work.



This is a great book! It's not extremely dry and boring as many textbooks are and there is so much

information in this book.

Using it for school and keeping for referencing.

So far an excellent textbook with great references, very much enjoying this in my first Master’s of

Nursing course.

Great!

Nice leadership book. Good info.

great book
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